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Agenda

Introduction Johanna : GenAI in the newsroom

Our methodology: how we drive this transformation

Our use-cases: what we have done - demo!

Our learnings : our DO’s and DON’Ts to 
integrate GenAI
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images, archives ….

Speaker Clément 



Brut. is a leading media outlet on social media in France… but not only !

±

500 Million
People reached per month 
70 % are under 35 yo
50/50 male/female

2 Billion
Organic Video Views / month
Equivalent to $1.5bn of paid media

50k+
Videos / year

Reach-

Brut. America
150 million 

Views per month

Brut. North 
& East Africa
100 million views 
per month

Brut. India
510 million
views per month

Brut France
1,2 Billion
Views per month

Source: Tubular, 2023
News 
media in 
the world

TOP 

2



TOP 1
in France

10 million 
followers

6.6 million 
followers

2.7 million 
followers

TOP 2
in Europe

TOP 2
Worldwide

16 million 
followers

10 million 
followers

6.6 million 
followers

16 million 
followers

8.9 million 
followers

10 million 
followers

We are a leading media outlet on TikTok



Advocate, Convince

● Recommendation for you, lookalike

● Recommandation repost

● Topic classification, backend

Analytical AI
classification 
Deterministic

Backend

AI before chatGPT 
2020 - 2023

Some 
context



Some
context

Generative IA
Non-deterministic

User facing

AI after chatGPT
2023 to date

enthusiasm

fear

… and fantasies
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Our methodology to 
drive AI transformation



Strategy to drive GenAI Adoption

Acculturation Accessibility
Clear and safe 
framework to 
experiment

Training, lunch & learn
 +75 % des employés formés

Facilitate access to existing tools in 
the organization

Legal and best practices 
guide



Acculturation
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Acculturation

Videos, 
tutorials on our 
internal site + 

YouTube

Complete 
course 

summaries on 
Notion

Centralized AI 
tool library



Our Data/AI team within our org.

Editorial 
director

Newsroom 
France

Data & AI

Newsroom 
Africa

CM

Docu.

Creator

SEO Team

Brand 
strat.

Paris office

A bi-monthly IA copil / Sponsor COO
demo / news / roadmap / training

A quarterly roadmap



How ideas emerged ?

● Post-training brainstorming 
workshops: After each session, 30 
minutes dedicated to identifying use 
cases

● Idea submission form: Internal 
platform where any employee could 
submit an application idea !

● Workflow observation sessions: 
Analysis of bottlenecks in existing 
processes by shadowing employee

● Competitive intelligence: 
Identification of innovative use cases 
at other media AND AI companies

● Going to external events (hackathon, 
meetup, conferences etc)

AI Action summit - Lauréat “AI for 
efficiency” program StationF

Meetup - GenAI France 

Conférence - journalismAI - LSE / Online

Podcast 
Les 

carnets de 
l’IA

Online

Conférence - Rencontre de l’innovation 
éditoriale - Samsa.FR / PanPiper Paris

Meetup - GenAI network / 
StationF

��



Questions we ask ourselves before any new AI projects

Many teams add AI to their products 
without clear direction or 
understanding of why…

Here are five key questions we 
systematically ask when 
designing/reflecting on a new AI 
feature:



How do we test ?



How we deployed GenAI project

Monitor usage and cost
of each initiative

Anticipate potential 
organization changes

1

2

3

4

Versatile feature teams

Focus on user feedbacks



How we monitor AI project

Deployment process:

● Standardized documentation: Creation of user guides and best practices
● Ambassador training: 1-2 experts from each team deeply trained
● Kick-off session: Presentation of pilot results and deployment plan
● Dedicated support: Slack channel and weekly office hours

Governance and best practices:

● AI internal usage charter: Ethical principles 
and usage rules

● Technical monitoring: Tracking of API 
usage and costs
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Our use-cases



🎨 󰞐 🔉 💰

Creativity Operational 
Efficiency

Audience
intelligence Business 

opportunity

Develop an innovative 

video and content 

format utilizing GenAI 

tools

Eliminate monotonous 

and repetitive tasks 

and processes within 

the whole company 

(newsroom, sales, hr, 

finance, creativity …)

Understand audience 

interests and propose 

more suitable content, 

increasing audience 

and revenue

New product 

Brut.Echo 

Catalog Brut. 

Brut.Studio

In a nutshell…

https://emojipedia.org/artist-palette
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Media & Multimodality
Video, podcasts, articles,script, subtitles, rush, carrousel, investigation document, 
images, archives ….



Share Text and 
Title generation

Subtitles cleaning

Comment analysis 

Pretext image
generation

Video generationVideo to article

Trend detection
Mood board 
generation

Comments
Moderation

Document summarization

Online research

Clipping

Video translation

Rush indexation

Rush search

Fact-checking

Comments 
response

Video to podcast Thumbnail generation

A creative workflow
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We have mapped over 50+ needs 
of automation internally…
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We will present only 4 use-cases 
for today that are representative of 
our work



Brut.Echo 
know your audience

newsletter or report summary, topic and sentiment analysis

Sold to our customer (Band campaign report / ad-on)

+40 reports so far

For newsroom and 
brand content

Comment analysis platform



+1000 articles published on the website

SEO Journalist now writing articles

> 0.5€ per article

Video adaptation to article

Boost SEO online



Use case: crosspoting of midform to youtube is not possible due to the current thumbnail 
youtube creation (up to 3 hours) with this new app with expect it less than 10 min.

Creative AI Studio
Creative AI Studio 

● image generation
● video generation
● upscaling
● Youtube thumbnail assistant (+3 hours) 



Brut.Bot

Subtitles spell check

Online search 
engine 

report for journalists

Safe and 
secure LLM

Youtube 
chapterization



Brut.Bot
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Our learnings



Some KPIs

85%
of all employees, across all 

continents use our internal AI 
tool

70%
of employees attended AI 
training, with NPS 4.7/5

6,417
is the total number of times our AI 

tools were used*

*including but not limited 3000+ images et 
over 400 videos animations
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The 20-40-40 rule



No data, No AI

❏ 2M+ row daily
❏ Cross Platform monitoring
❏ 130+ Social Accounts Worldwide
❏ Fresh every morning
❏ Engagement, views, impressions..
❏ Organic & Paid metrics

Supported by a full stack data team

Brut. Data Platform is a unique engine to 
collect and aggregate social media data



Scaling adoption Find project with 
best ROI

Talent acquisition

Challenges



DO’s



DONT’s



Emerging AI Trends for 2025
 



Hackathon
Journalisme & IA

2025 

& more 

What’s next? Event

Looking  for 
sponsor ! 



Thanks 


